Benchmark's DNA Assessment 

Imagine that you had the tools to scan your culture, in the same way that a doctor scan's the body - and sees inside to understand what is creating health, and wealth and success? 

Every culture has its own DNA - yet it is often invisible to executives. People talk to each other about what it's like to be in the culture, yet it's often anecdotal, not quantitative. Now, with the use of the DNA Assessment, you can see inside your culture to understand what drives organizational dynamics and therefore what is driving your future success. 

*******************************************

The Benchmark DNA Assessment, powered by InfoTool, is the first of its kind to give your leaders the ability to identify the key drivers for productivity, and to isolate the predictive actions they can take to enhance your opportunities for success. 

The DNA assessment has the ability to give each leader a laser like insight into the DNA of their culture, helping leaders align leaders and teams and build organizational focus around the most important and vital issues, dynamics and skills to sustain a competitive advantage. 

DNA Workshop:
Along with the DNA Assessment, is a high powered, engaging workshop to help leaders understand the "scans" and what they mean, the action steps they can take and how to begin a culture change and transformation at the organic level.

This session engages leaders in understanding how to use the DNA Assessment as the first step to catalyze growth at the individual, team and organizational level, and will begin the process of coaching and transformation.

Questions the session will address:
· What drives your Culture? 

· What values & behaviors will lead to organizational, team and individual success? 

· What shapes organizational, team and Leadership DNA? 

· What can your organization do to catalyze Innovation? 

· What environment leads to greater employee satisfaction and retention? 

· What creates organizational focus and alignment? 

· Gain 360o insight into individuals, teams & 
the whole organization.

